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Focus 1st Academy is committed to safeguarding and promoting the welfare of children and young people and expects all staff and volunteers to share this commitment!



Working in Partnership with North London Schools & Local Authorities since 2000
Accredited Independent School Status 2014 (Registration N0. 308/6003)

	
Relationships, emotional regulation and behaviour policy
Ethos: 
Focus First is a trauma informed provision which fulfils the needs of students who have experienced challenges in other educational settings. 
Our hands-on approach to learning provides an inspirational and inclusive motivation for students. 
Our broad and balanced programmes of study and inclusive learning approach support students to progress to a range of post 16 education and training routes. 
Our guiding values inspire, nurture and include, shape the foundation of our ethos and recognise that equity is not the same as equality.  
Aim: 
It is our primary aim that every person in Focus 1st Academy feels valued and respected and that each person is treated fairly in a safe, caring and happy environment. The relationships, emotional regulation and behaviour policy is designed to support the way in which all members of staff work together successfully which filters through to the success of our students. In Focus 1st Academy we strive to ensure that students develop a positive attitude towards life and self-worth which in-turn will allow meaningful development in learning and their mental wellbeing.

General Principles of the relationships, emotional regulation and behaviour policy: 
· All staff and students have a right to feel safe and secure while at school
· All students have the right to experience a positive learning environment
· All members of the school community should aim to treat each other with dignity and respect. 
· Staff will work to support students to develop the skills to demonstrate high standards of engagement and enjoyment of lessons and during less structured times through collaboration with others.
· We believe that positive routines, structure and predictability create an environment that supports emotional wellbeing, engagement and belonging in education, we therefore value good attendance and punctuality to school. 
· Students are expected to recognise their responsibility to uphold the good reputation of the school in the area around the school, to and from school and when engaging in activities off site. 
· Every attempt will be made to promote self-esteem, emotional regulation, regard for others and positive relationships based on mutual respect 
· Positive recognition and encouragement will be given to students who give of their best or show significant improvement. 

Scope of this policy: 
School responsibilities are to:
· Ensure all staff demonstrate positive relationships, emotional regulation and behaviour.
· Value the contribution of all pupils
· Promote positive behaviour through active development of SMSC and emotional skills and celebrate students' efforts and achievement. 
· Communicate and implement approaches and procedures to implement the relationships, emotional regulation and behaviour policy 
· Encourage students to take responsibility for their own learning 
· Work with families in matters of emotional regulation and behaviour management 
· Apply strategies fairly and consistently, taking into account SEN, Disabilities and the needs of vulnerable students. 
· Strategies should be determined with the aim of building, maintaining and where necessary repairing positive relationships

Student responsibilities are to: 
· Behave in a way that does not endanger put themselves or others at risk  
· Value school staff, students, property and the school and public environment. 
· Follow reasonable instructions from all school staff, families and professionals visiting the school. 
· Engage in the opportunities provided for educational and personal development. 

Parents and carers responsibilities:
· Support the school relationships, emotional regulation and behaviour policy
· Support positive punctuality and attendance 
· Attend student progress days, evenings and any other meetings requested by the school. 

Responding to emotional dysregulation and challenging behaviour
STEP 1
The key aim is to support emotional regulation in the classroom and a prompt return to learning if a period of time out has been provided. 
During timeout staff actions will apply an emotion coaching and PACE model depending on the need of the student. 
· Recognise emotions
· Validate and name the feelings 

STEP 2:
Step 1 strategies have been applied; dysregulation remains heightened and further time away from the classroom is necessary. Consider: 
· Staff consider their own relationship with the student and their own capacity to support at the time. Are other staff available and better able to support that time. 
· Staff draw upon appropriate staff members to support regulation activities. 

Natural consequences: 
We recognise that artificial consequences can be detrimental to staff and student relationships. Where possible we aim to use natural consequences, for example supporting to repair any damage caused to a room. 

Restorative conversations
Wherever possible a restorative conversation will aim to resolve and restore relationships that have been harmed, it is an opportunity for the student to be supported to understand the impact caused by the dysregulated behaviour and repair the relationships harmed. 
STEP 3: 
Persistent and extreme emotional dysregulation and behaviours. 
The school will take into account a number of factors when deciding on a course of action. The action will depend on the extent to which the behaviour might affect the orderly running of the school, the level of threat to a student or member of staff and the context of the incident(s). 
Unacceptable behaviours may include but are not limited to: 
· Violence towards other students or staff 
· Carrying of weapons
· Damage of property 
· Racist, bullying or prejudicial behaviour or language, in any form. 
· Theft
· Inappropriate use of media, e.g. phones, social media or internet sites.
· Bringing drugs/ alcohol or drug paraphernalia onto the school site. 
· Carrying or using Vapes/ cigarettes

Possible courses of action include:
· Parents/ family/ key workers meeting
· Confiscation of objects
· Removal from learning spaces for agreed periods of time
· Suspension from school site 
· Inform and include external professionals 
· amended/ reduced learning times
· Permanent exclusion

On the rare occasion that behaviour is sufficiently serious or presents such a risk to the safety of others as to merit police involvement, we will engage with the local police authority. 
Suspension and exclusion:
The school will always work to avoid the use of suspensions wherever possible. Families will be informed of the suspension via phone call and a follow up letter, detailing the length of time, conditions of the suspension and reasons behind the decision to suspend. 
The school will work to the DFE guidelines 2024 on school suspensions and exclusions: https://www.gov.uk/government/publications/school-exclusion
The decision to exclude a student is a matter of judgement for the headteacher who will take into account the likely impact of the incident(s) on the life of the school, the students individual need and the context of the situation. This may include behaviour on or off the premises that is in breach of the school expected standards of conduct. 


Arnos Grove Campus - 339 Bowes Road, Arnos Grove, London, N11 1BA 
Cheshunt Campus - 44 Windmill Lane, Waltham Cross, Herts, EN8 9AJ 
Welwyn Garden City Campus - Stanborough Road, Welwyn, Herts, AL8 6XE 
New Southgate – 115 Brunswick Park Road, London N11 1EA
2

image1.jpeg
independent school

Facuszng 071 YOUT SUCCESS




image2.jpeg




