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Attendance Improvement Strategy 2026–27
[bookmark: _jtb8jbtsp2u9]1. Introduction
At Focus 1st Academy, regular and consistent attendance is recognized as the foundational requirement for student progress, personal well-being, and academic success. We firmly believe that every lesson counts and that time spent in a structured, supportive learning environment directly correlates with positive life outcomes and qualifications aligned with each student's underlying ability.

This Attendance Improvement Strategy directly supports Key Area 4 of the Focus 1st Academy Improvement Plan 2026–27. Our wider strategic objective is to maximize student engagement across all provisions and build a supportive environment where disengaged young people can re-establish positive routines, build resilience, and thrive.
[bookmark: _jjcduyosqh6n]2. Aims
· Achieve Consistent Attendance: To raise overall attendance rates across the academy, proactively minimizing persistent absence (below 90%) and severe absence (below 50%).
· Embed Early Intervention Culture: To foster a school-wide culture where attendance is systematically tracked, valued, and prioritized through prompt early intervention.
· Collaborative Partnership: To work transparently and supportively with pupils, families, local authority officers, and external agencies to identify and remove individual barriers to learning.
[bookmark: _nul3pmftnab2]3. Data Tracking and Accurate Record Keeping
Rigorous data monitoring ensures that non-attendance is identified immediately and acted upon without delay.

	Stage
	Action / Requirement
	Key Responsibility
	Timeline

	Morning Registration
	Completion of morning registers across all site cohorts.
	Class Teachers / Form Tutors
	By 10:00 AM daily

	First-Day Text Alert
	Automated or manual SMS text sent to primary carers for unexplained absence.
	Attendance Team
	10:00 AM – 10:30 AM daily

	Personal Call Follow-up
	Direct phone call conducted if no response is received from the text alert.
	Attendance Officer
	By 11:00 AM daily

	Bi-Weekly Review
	Strategic review of attendance data, vulnerable cohorts, and action plans.
	Sam, Kate, Jackie, Andrea
	Bi-weekly


[bookmark: _vmlum8qfggxp]Key Tracking Commitments
· Bi-Weekly Attendance Meetings: Strategic attendance progress meetings will take place bi-weekly with Sam, Kate, Jackie, and Andrea. These sessions will interrogate live data, review students causing concern, evaluate ongoing interventions, and assign clear next steps.
· Alternative and Online Provision Tracking: Accurate attendance logging must be maintained for all registered pupils, including those accessing off-site alternative provisions or online platforms (such as Phoenix online learning). Attendance figures will be compiled centrally and shared regularly with commissioning local authorities.
[bookmark: _skxn7lghv2et]4. Early Interventions with Pupils and Families
Our intervention framework prioritizes proactive outreach and nurturing support to resolve attendance difficulties before they escalate.
[bookmark: _x4bspp27qk34]Threshold for Concern
A formal Home Visit will be triggered following 5 consecutive days of unexplained absence or immediately when contact cannot be established regarding a vulnerable student. This check ensures student safety, evaluates health and welfare, and opens direct communication with the family.
[bookmark: _oqf04c1p3mnn]Reintegration Planning
For pupils returning from long-term absence or presenting limited attendance histories, a standardized Reintegration Plan will be created and shared. Reintegration plans establish phased returns, reduced-stress transitions, and dedicated mentor support to rebuild confidence and routine.
[bookmark: _svp2t6zgibhj]Personalized Outreach
Staff will communicate proactively with parents and carers to diagnose the root causes of non-attendance—such as Emotionally Based School Avoidance (EBSA), sensory processing needs, or transport barriers—and co-create personalized engagement strategies.
[bookmark: _kdjysnp8e6v]Restorative Ethos
In keeping with Focus 1st Academy's commitment to a restorative and nurturing ethos, all attendance-related engagement will focus on collaborative problem-solving rather than punitive consequences. Sanctions are replaced with empathetic dialogue, clear boundary-setting, and structured support to empower students and families.
[bookmark: _n4kat4qytk6t]5. Tiered Intervention
Our approach to attendance is structured around a tiered framework, ensuring that support is proportionate to the needs of each student and their family.
· Tier 1: Universal Support: This foundational level applies to all students. It focuses on fostering a positive school culture, promoting the importance of attendance, celebrating achievements, and ensuring consistent, high-quality teaching that engages pupils daily. There is a reward trip held for students with “good” school attendance. 
· Tier 2: Early Intervention: This tier targets students whose attendance is beginning to dip or fluctuates. It includes proactive monitoring, informal check-ins with tutors, and early communication with families to identify and address minor barriers before they escalate into persistent absence.
· Tier 3: Intensive Support: This level is reserved for students with persistent or severe absence. It involves a multi-agency approach, including personalized action plans, coordinated home-school meetings, referrals to external support services, and tailored reintegration strategies to overcome complex barriers to learning.




























Appendices
											Date: 
Dear Parent/Carer,
I hope this letter finds you well.
I am writing to raise concerns regarding ____________ current school attendance, which is presently __%. The expected level of attendance is 95% or above, and we are keen to work with you to ensure that _____ is able to attend school regularly and make the most of his education.
Our records indicate that ____ has had a number of absences from school. As part of our commitment to promoting regular attendance and supporting the wellbeing and educational progress of all our students, we will continue to monitor his/her attendance closely. If there is not a significant improvement, we may need to make a referral to the Hertfordshire Attendance Team in line with our attendance procedures.
We understand that there may be circumstances affecting _____ attendance, and we are keen to offer support wherever possible. If there are any challenges, concerns or ongoing circumstances that you feel may be impacting his attendance, please do not hesitate to contact us on 020 3793 0814 or arrange a meeting with Kate Bowman, Deputy Head/Attendance Officer.
It is also important that the school is kept informed of any ongoing or anticipated absences. This enables us to work together to provide ______ with the appropriate support and help him/her catch up on any missed lessons or assignments.
We appreciate your cooperation and support in addressing this matter. We look forward to working in partnership with you to improve ______ attendance and ensure that he/she is able to access his education consistently.
Yours sincerely,

KBowman 

Kate Bowman
Deputy Head/DSL/Attendance Officer 









Date: 
Dear Parent
We are writing to express our concern regarding [Student’s Name]’s current attendance record. As outlined in our previous letter, we have been monitoring [Student’s Name]’s attendance and had hoped to see an improvement.
We understand that there may be legitimate reasons for some absences, and we are keen to work together to support [him/her/them] in attending school as regularly as possible. With this in mind, we would like to invite you to an attendance meeting to discuss [Student’s Name]’s attendance and explore how we can provide appropriate support.
Date: [Insert Meeting Date]
Time: [Insert Meeting Time]
During the meeting, we will review [Student’s Name]’s attendance history, discuss any factors that may be affecting attendance, and work together to agree on an action plan to support improved attendance moving forward.
If you are unable to attend at the proposed time, please contact Kate as soon as possible so that an alternative appointment can be arranged.
We appreciate your cooperation and continued support in helping [Student’s First Name] maintain regular school attendance and make the most of their education.
Yours sincerely,
KBowman 
Kate Bowman 
Deputy Head/DSL/Attendance Officer 








		
                                                            Attendance Meeting Record 

Child’s Name: ________________________________________

Date/Time of Meeting: ___________________

 Attendance at time of meeting(%): __________

Attendees: _______________________________________________________________________________


	Reasons for low attendance/Discussion points: 



















	Actions/Agreements: 











Flow Chart

Completion of morning registers 





Texts sent for absence 




Telephone calls to parents, not responded to absence text by 11.30
																																																
                                   Home visit completed after 5 days of absence  
																																															
    Letter 1 sent to children with less than 90% attendance 

																																	
                                  Meeting held for children with less than 80% attendance 
																																								
          Referral to Herts Attendance Team for pupils with less than 75% attendance 				
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